ENTREPREN
ENTREPRENEURSHIP




Entrepreneurs are pioneers to business success today. They detect opportunities,
leading to a new opinion or innovation and good performance become a standard in
the era of free enterprise. Scaborough and Zimmerer (1988) define the entrepreneur as a
person who creates anew business qnd facing an uncertqin situation in order to gain




Q) 2 3D

Motivation Passion Vision P
You are by nature You tend to be more You have a clear vision as =]
motivated. You put in long driven by a passion for e to what you want to i
hours to get your ventures P your offering as well as by < achieve, how you can ' H
off of the ground and a desire to make a 'H accomplish your

objectives, and whom you
Nneed on your side to reach
your goals.

O
invest everything you have difference.
to pursue your dreams. ' ' ’
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Confidence ¢t HY Decision Making

You are confident both You not only have good

in yourself and in the decision-making skills

products or services but also have the
you sell. capacity to make those

decisions quickly in
order to avoid missing
opportunities.




DIFFERENCE BETWEEN
ENTREPRENEUR AND A
MANAGER:

Entrepreneur vs Manager
Entrepreneur Manager
Entrepreneur is visonary and Manager works for salary, and does not
bears all financial risks. have to bear any risks.
Focuses on starrting and Focus on daily smooth functioning of
expanding the business ideas business

Key motivation for Entrepreneur [ Mangers motivation comes from the power
is achievments that comes with their position
Reward for all the efforts is profit | Remuneration is the salary he draws from
he earns from the enterprise the company
Entrepreneur can be informal Manager's approach to every problem is
and casual very formal




QUALITIES OF ASUCCESSEUL ENTREPRENEUR

e Discipline

e Focus

e Confidence

e Open Minded

e Self Starter

e Competitive

e Creative

e Persistence

e Integrity

e Embrace Failure
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Determined

Strong people skills
Innovation

Risk Taking

Strong work ethic
Passionate

Team leader
Manage time
Visionary

Polite

_7
Learn _

Listen — ~
Decision-maker
Strong mindset
Give Back

Hunger for success
Committed
Motivated

Flexible

Tech savvy




TYPES OF ENTREPRENEURS:

Types of Entrepreneurs

Innovating

Entrepreneur

= Who introduces new goods, inaugurates new method of
production, discovers new market & reorganizes the

enterprise

Imitative

Entrepreneur

* Characterized by readiness to adopt successful
innovations inaugurated by successful innovating

entrepreneur.

Fabian

Entrepreneur

Are characterized by very great caution and skepticism

in experimenting any change in their enterprise.

Drone

Entrepreneur

Are characterized by refusal to adopt opportunities to
make changes in production formulae even at the cost

of severely reduced returns.




By creating new products and services, they stimulate new employment, which
ultimately resulis in the acceleration of economic development. So public policy that
encourages and supports entrepreneurship should be considered important for

economic growth.




That a proper understanding of the growth of entrepreneurship of any country would

evolve within the context of the economic history of the particular country becomes the
subject matter of this section.

The growth of enirepreneurshlp in India is, therefore, presented into two sections, viz.




Rural Entrepreneurship Development Programme (REDP) is a program supported by
NABARD for the creation of sustainable employment and income opportunities for the
benefit of educated unemployed rural youth. In this article, we look at the objectives,

atures, purpose details, eligibility, grants provided by Rural Entrepreneurship
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Entrepreneurship Development Programme (EDP) is a programme which helps in
developing entrepreneurlql abilities. The skills that are required to run a business

: is developed among the students through this programme. Sometimes,

s but it requires polishing and incubation. This programme is

a structured tralnlng process to develop an

/ and necessary

s




PHASES OF EDP’S: //

Phase of EDP

Initial or Pre-training Phase

Training or Developmental
Phase

Post Training or Follow up
Phase




Entrepreneurs locate and exploit opportunities. They convert the latent and idle resources
1, labour and capital into national income and wealth in the form of goods and
| National Product and Per Capita Income in the country.

ive technologies, products,




It is an important financial institution which gives financial assistance to the entrepreneurs
through rupee and foreign currency loans, underwriting, direct subscriptions to shares,
debentures and guarqntees.




Conclusion

m Entrepreneurs:

» Are an important part of the free enterprise
system

» Are a diverse and talented group of people
» Represent a cross-section of society as a whole

» Are able to enhance the profitability of their
businesses through acquiring additional
knowledge and experience




